WOLVERHAMPTON CITY COUNCIL

JOB DESCRIPTION

POST DESIGNATION:


Systems Development Manager
POST NUMBER:




SERVICE GROUP:



Shared & Customer Services
DIVISION:




Information, Communications & Technology 






Services (Applications)

RESPONSIBLE TO:


Applications Manager
GRADE:




PO (f/g)

LOCATION:




Civic Centre

EFFECTIVE DATE OF ISSUE:



BACKGROUND
The aim of Systems Development team is to provide a development and support capability across a number of business critical technical platforms and packaged applications including the SAP ERP platform. The Systems Development Manager will manage a team of circa 15 – 20 people including FTE’s and Contractors who will provide this capability:
· Project Managers
· Solutions Architects

· Solution Designers

· Analyst Programmers

JOB PURPOSE AND ROLE
Under the guidance of the Systems Development Manager the Systems Development team will support and maintain the Systems Development Application Portfolio. The team will deliver business and technology driven projects and work packages defined by either WCC Programmes, other Project teams or specified by the System Development team to enhance, update, patch or customise components of the application portfolio. This will involve providing leadership and management to the team in delivering the  following tasks: 
· Developing and enhancing components within the Systems Development portfolio as appropriate:

· Web services, applications and Content Management systems 

· Developing and supporting interfaces

· Development of data migration scripts

· Development of data archiving and retrieval solutions

· Technical configuration and customisation of commercial off the shelf (COTS) packages
· Liaising with suppliers of COTS packages to understand interfaces, integration approaches and customisation methods
· Working within the approved release management strategy to implement patches and releases to update the various packaged applications 
· Ensuring that the appropriate documentation of interfaces and customisations for COTS packages is maintained detailing changes to vendor supplied documentation and steps that need to be taken to change / test interfaces and customisations when implementing new releases
· The investigation of reported faults or problems with applications, interfaces and business processes within timescales defined in agreed Service Level Agreements.
The Systems Development Manager will ensure that the Systems Development Team have the capability to provide subject matter expertise and trusted advice and guidance to the business on:

· Technology and application functionality

· Business processes

· Interfaces

· Release management

· Change management

· Supplier relationships

The Systems Development Manager will develop relationships with the business to ensure that the level of confidence in the available advice and guidance is sustained at a high level.
The team will also support legacy applications until they are decommissioned

The job holder will also manage and take responsibility for the personal development of the Systems Development staff, promoting efficient, customer focused and co-operative team working.  Due to the complexity of the applications and technologies supported by the team particular emphasis will be placed on succession planning, knowledge retention and training needs.
The Systems Development Manager will also drive quality, standards and the adoption of “Best Practice” ensuring that risks to the service are minimised and delivery is within agreed timescales and cost parameters.

.

PRINCIPAL DUTIES AND RESPONSIBILITIES:

1. To manage a team of solutions delivery and support staff to support the Systems Development application portfolio by working closely with the business and other ICTS teams in investigating and analysing faults and issues and recommending and implementing courses of action to resolve faults and defects. 

2. To manage the ongoing development and support of the System Development application portfolio including testing and deployment of patches and upgrades ensuring compliance with quality standards.

3. To develop relationships with the business in promoting the Systems Development team acting as SMEs in providing technical advice and guidance to Business Stakeholders, Project Managers, Account Managers and ICTS management on the functionality, capability and constraints of the applications and technologies in the Systems Development application portfolio.

4. To ensure that input is provided into the ICTS estimating process where changes, enhancements, customisation and development work is required as part of a Project or Work Stream.

5. To develop and own relationships with key with suppliers and their support organisations in ensuring best practice processes are in place for:

· logging faults and problems

· understanding patch and fix availability and contents

· managing issues and problems to a successful conclusion

6. To develop and maintain processes to ensure that applications within the Systems Development portfolio are at the appropriate currency, in line with ICTS policy. 

7. To work closely with the Applications Manager in providing advice and guidance on ICTS strategy and policy concerning:

· Release management

· Best practice

· Change control

· Development standards

· Product and tool acquisition

8. Advise the business and other ICTS teams on release content and possible business and technical impact of changes.
9. Ensure best practice processes are in place to ensure that documentation is developed and maintained.
10. To work closely with the Applications Manager to develop a culture of continuous improvement supporting all aspects of the Systems Development teams service delivery ensuring the achievement of defined service levels and project timescales and budgets.

11. To manage resources on a day to day basis by understanding WCC business and  programme priorities and service level commitments and managing the teams priorities to satisfy the demands made on the team.

12. To manage and control of staff including:
· attendance monitoring
· adherence to all relevant policies and procedures.
13. To develop with the Applications Manager succession plans to ensure that the level of skills required to support the Systems Development portfolio is maintained.
13. To work with the Applications Manager and the ICTS management team to develop   reporting and monitoring processes to proactively manage potential and actual service delivery failures in the Systems Development application portfolio. Also to put in place fault analysis processes to understand trends and root causes to drive continuous process improvement. 
14. To report progress and monitoring reports relating Systems Development activities via the appropriate management tools. (EPM and Infra)

15. Comply with the Data Protection Act 1984, the Council’s Equal Opportunities Policy and the Health and Safety at Work Act.

16. Undertake suitable management training as and when required.

17. Undertake suitable forms of learning to keep abreast of developments in Information Technology.

18. Undertake such other duties and responsibilities commensurate with the grading of the post subject to any reasonable adjustments under the Disability Discrimination 
19.  Adhere to all relevant council and ICTS policies and procedures.  Comply with change management procedures.

SUPERVISORY RESPONSIBILITY:

Circa 15–20 staff within the Systems Development Team.  
The number and composition will vary from time to time.

CONTACTS
Staff at all levels within customer departments or in IT.  Contacts with outside suppliers and other organisations will also be necessary.
NOTE:

It may be necessary to work irregular and long hours to cope with work peaks and provide standby when required, this may include being scheduled as part of a second line support team providing out of hours support as required. A flexible approach to all aspects of the job will be necessary to support service delivery.
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PERSONNEL SPECIFICATION

Post Designation: Systems Development Manager Post Reference: 
	Job Purpose and Role : The aim of Systems Development team is to provide a development and support capability across a number of business critical technical platforms and packaged applications including the SAP ERP platform. The Systems Development Manager will manage a team of circa 15 – 20 people including FTE’s and Contractors who will provide this capability:

· Project Managers

· Solutions Architects

· Solution Designers

· Data Migration Managers

Under the guidance of the Systems Development Manager the Systems Development team will support and maintain the Systems Development Application Portfolio. The team will deliver business and technology driven projects and work packages defined by either WCC Programmes, other Project teams or specified by the System Development team to enhance, update, patch or customise components of the application portfolio.



	FACTORS
	ESSENTIAL
	DESIRABLE
	HOW IDENTIFIED

	Qualifications


	Good academic standard of education to degree level or equivalent.
	Any relevant professional qualification.
	Application Form.

Production of certificates.

	Training


	Significant practical and technical training at an advanced level to meet the demands of the post..
	Practical and formal team leading or management training.
	Application Form.

Interview.

References.

	Experience


	At least 6 years recent experience in an IT services environment.

Recent experience in the management of distributed and web applications and COTS package solutions.
Proven management ability. 
A broad understanding of Local Government processes.

Systems analysis, development life cycle, programming and testing.
	Direct involvement in the innovation and implementation of new computer systems.

Experience of Release Management processes, data migration and data integration. 
	Application Form.

Interview.

References.

	Special Knowledge/Skills


	Ability to communicate effectively both orally and in writing to senior and line management as well as team members, the business and other ICTS staff.
Excellent organisational and analytical skills.
Investigative and methodical approach to problem-solving.
Exposure to best practice in service delivery and application management.

Significant relevant technical understanding in the technologies and applications to be supported.  
	
	Interview.

Occupational Testing.

References.

	Personal Qualities


	Ability to lead, organise, and motivate staff.

Ability to prioritise and manage resources to meet targets and deadlines of service delivery demand.

Proactive & adaptable to change.
Strong interpersonal skills

Self motivated

An ability to motivate and manage 

A commitment to achieving the Council’s strategies, policies and practices in relation to Equal Opportunities

The ability to work at a management level and in a  hands on role whilst appreciating strategic aims 
Ability to communicate technical issues with non technical colleagues
	
	Interview.

Occupational Testing.

References.



	Interests and Motivation relevant to the job
	A keen interest in the business application of technology.

A desire to work in a service environment.

Self-motivated and able to work on own initiative.
A positive attitude and work ethic with a focus on service delivery.
	Continued personal professional development.


	Interview.

References.

	Commitment


	A commitment to change and improvement.

To work efficiently and effectively to meet timetables and deadlines, ensuring a cost-effective outcome to meet service delivery needs.
Customer focus.
	In providing a service, a commitment to maintaining and improving the quality of that service.

An interest in current IT services and management issues.

An interest in the training and development of professional staff.
	Interview.

References.


